Minutes of the Special Town Board Meeting of the Town of Arietta held February 25th, 2015 at the Piseco Common School, commencing at 600pm.

Supervisor Wilt opened the meeting at 6:00pm.

                         Roll Call:

Barry Baker                       present  
Michael Knapp                  present             
Jackie Grier                        present                                        
Christy Wilt                       present

Richard Wilt                      present                  

Richard Rose was the moderator of the meeting and he explained the reason for the joint meeting. He said that it was an informational meeting to find out what the community would like to see in regards to the Town moving their offices to the school building. Also what that would look like. The ideas raised at the meeting would give the respective boards a platform to start from to look into the feasibility of the move and let them move forward to look into them. The school board members expressed their desire is to have the boards work together for the good of the community and to maybe see if the school could be more of a community center where most functions are held there. Their desire is to do the best for the community financially  and logistically. 

There were questions raised by the public and some of them are as follows:

1) What will happen to the Community Hall?
2) What will happen to the school district if the Town and School consolidate? (School board said a building is not needed to have a school district so that wouldn’t change the school would only rent space to the Town.)

3) Would the school building be open after normal operating hours for people to use facilities like the exercise equipment? Would town’s people be given keys for access?
4) What would be the safe guards for putting money and Town records at the school?
5) Is it legal to have a justice court at a facility where school children will be held for periods of time?

6) How will areas with children be kept separated from people coming in to pay fines ect.?

7) Wouldn’t it be harder to use the school building for functions like bingo or the craft fairs as the parking area at the school isn’t near as big as the Community Hall? 

8) What would it cost to fix the roof on the Community Hall?
9) Would it cost less over all to fix the roof on Community Hall and keep using the building as is?

10) If the Community Hall is going to still be used and maintenance would have still be done would it save enough money over all?

11) Would fixing the roof on the Community Hall raise taxes above the State tax cap?
12) Would the Town be able to acquire revenue from the space left from the Town offices?
13) What will happen in the future if the two boards don’t get along and the school board asks the Town to move out of school building?

14) What will happen if the population of children increases enough in the future to allow the school building to be reopened as a school facility? 
15) Would the aesthetics of the school be lost if offices are created in the rooms?

16) Which board will be making the decisions of what functions can be held at the school building? 

17) Would it be possible to make school property a community center and have both the school district and Town lease the facilities from the center?

18) Does the roof on the Community Hall leak in the summer months of just in the winter? (If it rains hard)

19) Can parking at the school be made bigger to accommodate bigger functions?

20) What is the future and function in regards to this in the next year? (Mr. Wilt said he would like to set up a committee outside of the two boards to look into all of these questions and legalities.) 

21) What access would the committee have to find out things asked of them? Would they have access to attorneys of the Town and School? (Yes)

22) If money is spent by the school district will it cost more than if it is spent by the Town? (Tax rates are within $2.50 @ $1000.00.) (Also Town tax base is bigger than school because there are four school districts in the Town of Arietta.)

23) Are there any figures on what it would cost to make any changes with the school building to make it possible to move the Town into the school building or what it would be to fix the Community Hall building? (No not yet because that is what will be looked into with the study.)
The boards asked the public if they wanted them to go ahead with appointing a committee to look into the feasibility of the Town moving into the School building. The overwhelming majority said yes and they would like see a study done. The boards asked anyone interested in being on the committee to submit their names to either the School or Town offices. The two boards will advertise for people who want to be on the committee and they will set it up. After the committee findings are finished the two boards will again get together to further discuss their options and get the public’s opinion on moving forward with the possibilities found in the study. 
Motion was offered by: B. Baker
To adjourn the meeting at 7:05pm. 

Second was offered by: M. Knapp 

Ayes: Baker, Grier, Knapp, C. Wilt and R. Wilt.         Nays:  none  
Entered by:

Kenneth Parslow, Town Clerk
